Purchasing of Health Care Services in Georgia:  Challenges and Policy Options
March 19, 2020
	Time
	Activity

	8:15 – 8:45
	Registration

	8:45 - 9:15
	Opening remarks
Sebastian Molineus, Regional Director for the South Caucasus, World Bank
Eka Tikaradze, Minister of IDB, Labor, Health and Social Affairs, Georgia

	Session 1:  UHC, fiscal constraints, role of efficiency gains
Moderator:  Tania Dmytraczenko, Practice Manager, World Bank

	9:00 – 9:20


9:20 – 9:40


9:40 – 10:00
	Georgian health system: Challenges and Opportunities
Tamar Guban, Deputy Minister, MoILHSA

International good practices in health financing reform for UHC
Prof. Soonman Kwon, Seoul National University

Fiscal Space for Health and Major Challenges in Health Financing Allocations
[bookmark: _GoBack]Ajay Tandon, Lead Economist, World Bank
Iryna Postolovska, Economist, World Bank

	10:00 – 10:30
	Questions and Answers

	10:30 – 10:50
	Coffee Break

	Session 2:  General principles of provider payment in health
Moderator:  Volkan Cetinkaya, Senior Economist World Bank

	10:50 –11:10




11:10 – 11:30
	 Framing the purchaser-provider relationship
This session introduces general concepts and defines the roles of the partners in the relationship
 Speaker 1 (asking JLN for suggestions)

Creating a level playing field for providers
This session discusses measures to increase and standardize service quality and provide differential payment for different categories of providers

Adrien Dozol, Senior Health Specialist, World Bank

	11:30 – 12:00
	Questions and Answers

	12:00 – 13:00
	Lunch

	Session 3:  Purchasing hospital services through case-based payments 
Moderator:  Prof. Soonman Kwon, Seoul National University

	13:00 – 13:30

13:30 – 14:15
	Costing of services
Andreas Seiter, Global Lead, World Bank

Example Germany – how to transition to a case-base payment system for hospitals 
PD. Dr. med. Wilm Quentin, Senior Research Fellow, TU Berlin and European Observatory on Health Systems and Policies

	14:15 – 14:40
	Questions and Answers

	14:40 – 15:00
	Coffee Break

	Session 4:  Patient-centered integrated care
Moderator: Tamar Guban, Deputy Minister, MoILHSA

	15:00 – 15:30

15:30 – 16:00
	Patient-centered care – a paradigm shift in thinking about healthcare
Speaker:  WBG (I will check with Mickey)
Practical implications for the organization of health systems
Andreas Seiter, Global Lead, World Bank

	16:00 – 16:30
	Summary and the way forward






